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Cared for and well-maintained Kangra reboots

FROM THE COO’S DESK

It is good to be back in action at Kangra after what was a
tough 2020 for all our stakeholders including our valued
employees, community members, traditional leaders, local
authorities, suppliers and customers.

Last year, we faced tough choices immediately when our
customers closed their businesses because of COVID-19
local and global lockdowns in March 2020. We responded
by making a tough but crucial decision to meet our legal
obligations to all our employees in terms of paying what was
due to them for services rendered over the years, and stop
incurring any additional costs. We then placed the mine on
care and maintenance.

The decision enabled us to preserve Kangra's assets with a
small care and maintenance team that would prepare for
the then unknown date to restart operations. The level of
uncertainty was truly daunting.
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CONTRACTOR BECOMES MENAR
MINING SERVICES EMPLOYEE
WITH REOPENING

Dust on mine sites is a prevalent problem that poses a risk to
the health of workers, impacts negatively on the surrounding
environment and can significantly reduce the lifespan of
mining machinery. It can damage even the most high-tech
of equipment and technologies. Therefore, it is crucial to
effectively reduce dust on a continuous basis.

Xolani Maisela, a Water Bowser Operator working in
Kangra’s Pit C mining areq, is playing an important role in
suppressing dust emissions. He is from the local Donkerhoek
community which hasn't had a lot of people work at Kangra
over the years, as it is a predominantly a farming community
with people lacking the required skills to be eligible to work at
the mine.

“It means a lot for me, my family and my community to be able
to work on the mine because it means | no longer have to go
and look for a job somewhere else. It is good to be able to
work near my home,” says Xolani.

He explains that normally people from his community would
have to go further away to find work, even as far as other
provinces. “This is something that the community has wanted
for a long time to be able to work here at Kangra and | am
thankful that | have been given the required training in order to
be able to work here,” states Xolani.

He started working at the mine in Pit C in February 2021,
after receiving training by Menar Mining Services on how to
operate and maintain the water browser.

“| enjoy what | do and take great pride in my work and am
learning something new all the time,” Xolani highlights. He adds
that in time he hopes to learn how to operate more machines
and aims to someday to become a multi skilled operator.
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KANGRA NOTCHES-UP 2.5 MILLION
FATALITY FREE SHIFTS

As at 5 March 2021, Kangra had recorded over 2.5 million fatality-free
shifts and is on course to achieve 3 million fatality free shifts during the
course of the year, says Kangra Safety Lead, Michael Madonsela.

“Through our mandatory daily safety briefings, Visible Felt Leadership
(VFL) programmes and monthly health, safety, security, community and
environmental evaluations of safety performance, and focusing on the
health and safety of all colleagues, we have achieved this milestone,” he
explains.

Michael notes that from a health and safety perspective, Kangra did very
well under care and maintenance. “It was a challenging time, as we have
never been on care and maintenance before. It was a learning experience
for the colleagues who stayed behind to keep the mine maintained. To keep
the mine operational, it was a bit tough in terms of ensuring that they still
adhered to safety standards that were in place before the shutdown and to
ensure that their safety came first.”

He says that making sure that everyone was in compliance with COVID-19
protocols was the biggest challenge, not just for the care and maintenance
team, but even for those who weren’t at the mine. “When lockdown started
on the 27th of March 2020 no one knew what to expect. It was an entirely
new experience and very scary at times with people losing loved ones to
the disease.”

Safety Lead | Michael Madonsela

NEWSLETTER 2021

\

PAGE 03



Safety Risk Officer | Nokuthula Mokwe

POSITIVITY KEY TO
SUCCESSFUL RESTART

“We've all learned very important lessons over this past year.
You can make all the plans in the world but when a totally
unexpected event like a once in a generation global pandemic
happens, something that you have no control over occurs,
you just need to realign yourself and adapt quickly,” remarks
Nokuthula Mokwena.

Nokuthula, who is the Safety Risk Officer at Kangra, says that
all colleagues need to come together with a positive, forward
looking attitude to ensure the mine operates efficiently for the
sake of all stakeholders. Especially the local community and
staff, who depend heavily on the mine for their livelihoods.

She has been with Kangra since 2013, starting off as a Systems
Administrator and progressing her way up to her current
position. “I think through my experience in systems building
it helped me in transitioning to the Safety Department, as the
mine required somebody that could look at the risk component
of safety matters, such as compliance,” Nokuthula explains.
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SANDILE ENSURES KANGRA IS READY FOR REOPENING

Underground Mechanical Foreman Sandile Masuku has been
with Kangra since 2008, starting off as an Underground Fitter
and has since worked his way up to a Mechanical Foreman. He
has seen Kangra go through various change of owners which
has come with its own ups and downs. Sandile was also part of
the group that were responsible for the care and maintenance of
Kangra during its temporary closure.

“It has been ajourney for sure,” says Sandile. Regarding the care
and maintenance period, he remarks that, “there was a lot of
work that needed to be done to ensure the mine was maintained
and in a position that allowed it to be restarted quickly.”

Block-H and Maquasa West Upkeep

“We are working on Block-H and are in the process of closing
and rehabilitating Maquasa West Shaft. The shaft has been
rehabilitated and the team is currently walling up the shaft in
order to complete the final closure.”

He explains that West Shaft comprises of three portals: the main
entrance, Adit 2 and Adit 4. The team has already completed
Adit 2 and are currently busy on West Main Shaft then from there
they will be closing Adit 4 and then the shaft will be completely

closed.

He notes the team also worked on Block-H during the care and
maintenance period. “There was an issue with excess water in
the shaft which needed to be pumped out. Therefore, we had to
do a lot of water pumping. We also had to do our regular fire
patrols which included making sure there was enough ventilation
and everything else was in order,” says Sandile.

It was crucial to make sure that Block-H was well maintained
because it is an active mining area and it needed to be fully
operational. Therefore, a lot of work had to be done on the shaft
to ensure it remained functional.

On the 16th of December 2020, two Roof Bolt Operators
joined the team to begin supporting the area. Shaft H consists
of two sections however, he points out that most of the work was
done in section one because the roof needed some structural
reinforcement by installing welded mesh to support the roof.
Additionally, Sandile notes that with the shaft not operating for
some time, there were some loose rocks on the walls and backs
of the shaft that required scaling. This meant the team had to
carry out cleaning of the shaft because there was a risk that coal
would fall on the walkways. Other maintenance work included
road maintenance and starting the machines from time to time to
ensure they were ready for when production restarted.
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SIYABONGA EXCITED TO
BE BACK IN HIS ADT

“The previous year was very hectic, but I'm now very happy
that we have started working again, and the mine is already
operating. I'm from the Driefontein community and | can say
with confidence that we are all pleased that Kangra has
reopened,” enthuses Siyabonga Yende, who is a Menar
Mining Services Articulated Dump Truck (ADT) Operator.

He has worked at Kangra since 2016, but was previously
working as a mining contractor. Siyabonga returned to the
mine in February 2021 and is working in the Pit C mining area.
“It feels great to be starting on a new mining area which will
extend the life of Kangra. The mine is very important to the
community and this was felt greatly when it was on care and
maintenance,” Siyabonga states.

Moreover, Siyabonga notes that he is very proud to now
be part of Menar Mining Services, which is the company
responsible for mining at Kangra. “I've done my research
on Menar and I've seen that it is a growing company and
I'm proud to be part of a growth-focused business entity,” he
statfes.

“| just want to see the mine grow and develop. Being part
of a new chapter in Kangra’s history means a lot to me,”
Siyabonga remarks.
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VUSI DOES IT FOR DONKERHOEK

“It means a lot to me to be afforded the opportunity to work “We were the jack and masters of all trades,” remarks Francois.

here atKangra. | know thatI’'m both blessed and lucky. Itis also Alton adds that the team recently has also been working on

a big responsibility to represent the Donkerhoek community maintaining the front-end loaders as well as the driving trucks

and show we can be good mining equipment operators,” and cranes to make sure they were kept running during the

states Vusi Mabuza, who was appointed in February 2021 shutdown.

as an Articulated Dump Truck (ADT) Operator at Kangra.

He received training and certification from Menar Mining "It was tough with a very small team around who were working

Services in order to operate an ADT safely and efficiently on every single sphere of the operation. That was a challenge

and says that he truly loves his job. and we had our ups and our downs, but we are grateful to see
the mine restarting. It means a lot to us and the community. It's

Donkerhoek is traditionally a farming community which is just huge for everyone concerned,” emphasises Alton.

why very few mine workers have come from the community,

but Kangra, which has been owned by private investment firm Furthermore, the team also moved around 30 000 ton of

Menar since December 2018, has committed to rectifying this run of mine coal over December 2020. Alton is in charge

situation by upskilling members of Donkerhoek community. of the Maquasa West plant, which is a crushing plant that is

connected to an overland conveyor belt. “There was coal from
“We are working nicely here and it feels a lot like working H-Block that had been stockpiled and needed to be crushed
with brothers and sisters. It is wonderful to be here with all the for a once off project so we had to start up the plant to crush
people I'm working with. | want to work hard to make myself, the coal,” explains Alton.

my family and community proud. It is a huge privilege to be

able to work here and I'm going to make sure to take this “We were often plant operators, machine operators and
opportunity with both hands,” Vusi concludes. general maintenance men,” Francois points out. Sampie adds
that: “We had interesting and challenging times, but overall

we all managed quite well under the circumstances.”




